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CHALLENGES

Disruption?: The energy industry
is undergoing a fast-paced series
of disruptive changes due to
digitization and the energy
revolution.

Traditional value chains that
have existed for years in the
same form are broken up. The
majority of process data s
produced far beyond company
structures and has to Dbe

integrated afterwards.
Processing Data in this kind of
fashion is not appropriate

regarding the technology we are
able to use and is soon stretched
to its limits with rising process
complexity. Often a vast variety
of management tools and
participating parties is needed to
cope with these highly complex
and volatile processes.
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FLE XIBILITY The enerson group faced exactly
the same challenges.

We have developed an |IT-
Application  which is flexible
INTE GR ATION enough to keep up with the
mentioned changes — ipm one.
Furthermore ipm one is capable
of transparently illustrating very

MANAGE ME NT complex multi-level Processes
for effective and effient
controlling.

AGILITY ipm one is the platform to bundle

a variety of different parties,
processing the provided data and
displaying it wherever needed as

TRANSPARENCY well as controlling the

participating parties.
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FOR SUCCESS, YOU NEED TO BE ABLE
TO CONTROL RELIABLY

ipm one offers the necessary
foundation for the technical and

operative  job  control and
enables a flexible definition and
operative management of

processes for a sustainable
increase in efficiency with "lean"
structures.

High-tech designs, multi-stage
production and services as well
as commercial goals are reliably
and transparently integrated into
a single software package.

Your entrepreneurial decisions
will be made in a well-founded
manner, transferred to ipm one

and implemented by your
employees and partners on their
own responsibility and
effectively.

As a cloud solution with mobile
and web client, your data is
available anywhere at any time,
so that the process information is
also available to your employees
and partners in the field at any
time.
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FEATURES

PR OCE SSMANAGE ME NT

ipm one makes your daily work
easier, starting with the planning
of a process. Freely
configurable processes
patterns avoid redundant work
when creating a process.
Categorization enables  the
automatic loading and
scheduling of process modules
with a mouse click.

(Inter-)Dependencies  of the
process steps and an intelligent
workflow engine ensure a
smooth workflow as well as the
timely notification of the person
responsible for the respective
process step (person and role).

It is also possible to create and
control a completely individual
process.

In addition to the "standard
fields", a data schema can be
defined for each project, in order
to add any number of user-
defined fields to the head data
of the activities. For situation-
related data, individual fields
can also be added to a specific
activity.

Process steps are classified for
a better overview. This
determines which data is to be
created for a process step and
what effects this has on the
control.




FEATURES

INTE GR ATION ALONG THE

VALUE CHAIN

ipm one bundles all activities of
all participating parties on one
platform. Partner companies
have access to relevant content
via their own portal.

When subcontracting
companies, the entire process
from request for quotation /
invitation to tender through to
invoicing takes place fully
digitized.

DOCUMENTE N-

MANAGE ME NT

Digital construction file: You
don't have to roll around thick
files to find what you need. With
just a few clicks you will reach
your destination. If plans have
changed, every employee has
access to the relevant
documents and is notified
imm ediately.

PR OCE SSVALIDATION

A flexible modular system enables
the validation of the individual
process steps and thus minimizes
the variable of the human error.

MULTI-RESSOURCE

SCHEDULING

Timely allocation of the right
employees and tools is an
important  success factor for
qualitative contract manufacturing.
You have resource planning under
control and thus increase flexibility,
transparency and
efficiency.Responsible project or
activity managers can assign the
process steps to appropriate teams
or even individual persons. The
dashboard gives every employee
control over the tasks for which
they are responsible. This means
uniform capacity utilization and the
avoidance of high-risk
bottlenecks.Translated with
www.Deepl.com /Translator



TIME MANAGE ME NT

Event-controlled algorithms
ensure a  perfectly timed
workflow. The assigned
employees are informed in due
time about existing deadlines for
individual work steps and are
informed of any acute need for
action.

A Gantt chart provides a quick
overview at activity and project
level.

DEFE CT-MANAGE ME NT

Technically demanding
productions can show
deviations. The defect
management analyses cause,
damage pattern and impact and
allows continuous
improvement.
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COST-ANALYSIS

Costs, revenues and contribution
margins dre reported to the
management on all levels based on
roles. Customers, projects and
orders, including activities, are
presented under flexible selection.
Company objectives are directly in
focus.

Continuous reporting of current
performance parameters provides
an overview of the development of
working capital at all times.
Through the integration of all
partners, upcoming transactions
are  visualized.Translated with
www.Deepl.com /Translator




DEVELOPED FOR

USABILITY
ENGINEERING

Our graphical user interface
(GUI)  was adapted and
optimized to the needs of its
users on the basis of research
results in the areas of usability
and user experience.

LOW
REQUIREMENTS

The data compression before
transmission  ensures  high
performance even with low
bandwidth. The web client is
only used for display, a large
part of the computing load is
taken over by servers.

PRACTICAL-
EXPERIENCE

ipm one has been developed
from the initial concept to the
current release in a user-
oriented manner and from the
practical experience of
complex and large roll-out
projects. It has also been
successively developed and
optimized on the basis of
several years of productive
operation of previous releases.

YOU DECIDE WHERE
YOUR DATA IS STORED

Our flexible
enables different models of
data management. Whether
private, hybrid or public cloud -
your data is always safe.

architecture
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ipm one protects

YOUR DATATO THE OUTSIDE YOUR DATATO THE INSIDE

On the basis of role-based and
individual authorizations, users
only have «access to data
intended for them. This applies
in particular to third parties, e.g.
your subcontractors. A locking
mechanism ensures data
integrity.

Dedicated servers and
encrypted VPN connections
between the servers enable
data  traffic  security. The
middleware protects your critical
data from unauthorized access
and regulates external access.
Your data is also stored
encrypted on the server.

YOUR DATA TRANSFER YOUR DOCUME NTATION

Transactions are protected

Data transmission is carried out against manipulation by a block
using a separate protocol with chain.

the aid of asymmetrically
encrypted binary data.

APPLICATION LAYER

t PRESENATION LAYER t

DATA LAYER



ALL-IN -

Standardized commercial
applications such as materials
management (WIS) and finance
(ACCG) can be integrated at
transaction level with ipm one.
g Based on its open architecture,
1 A)"I'\ standardized systems can
F interact with ipm one.

Digital customer updates verify
joint  activity planning and

PARTNER resource scheduling.

Partner companies
independently supply planning
documents or view production
requirements.
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enerson

ipm one is a product of the
enerson-group
Facebook: enerson
LinkedIn: enerson
Twitter: enerson
Xing: enerson

enerson AG

Zur Eisenhutte 11

46047 Oberhausen

Telefon +49 208 306790-0
Telefax +49 208 306790-579
www.enerson.de



https://www.facebook.com/enerson.Info/
https://www.linkedin.com/in/frank-oesterwind-598b5a63/
https://twitter.com/enerson_de
https://www.xing.com/companies/enersonunternehmensgruppe?current=1&literal=enerson+Unternehmensgruppe

